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DISCLAIMER  
This case study has been prepared by Alliance Pro for informational and 
illustrative purposes only. All client-specific identifiers, sensitive details, and 
proprietary information have been intentionally anonymized or generalized to 
protect confidentiality and security interests. 
 
The methodologies, processes, and technical approaches described herein 
constitute the intellectual property of Alliance Pro and may not be reproduced, 
distributed, or used without prior written consent. This document does not 
disclose complete operational procedures or security configurations and should 
not be interpreted as a comprehensive incident response playbook. 
 
Any resemblance to specific organizations, systems, or environments is purely 
coincidental. 
 

OVERVIEW 
In the financial services sector, trust is everything. For Non-Banking Financial 
Companies (NBFCs), safeguarding customer and financial data is not just a security 
requirement—it is a regulatory and reputational imperative.  
 
Yet, not all data breaches begin with a visible attack. Often, the first signs of 
compromise surface quietly on the dark web, long before alarms are triggered 
inside the organisation. 
This case study highlights how Alliance Pro helped a leading NBFC in Bengaluru 
gain early visibility into hidden cyber risks, enabling them to act before exposed 
data could be exploited. 
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THE CHALLENGE: INVISIBLE RISK IN THE 
DARK WEB 
For the client, a well-established NBFC, the concern was not whether cyber threats 
existed—but whether they would know in time. 
Sensitive data does not always disappear through dramatic breaches. Employee 
credentials, customer information, or internal access details can quietly surface on 
underground forums and marketplaces, traded without the organisation’s 
knowledge. 
The leadership faced critical questions: 

 Could customer or financial data already be circulating on the dark web? 
 Would compromised employee or ex-employee credentials go unnoticed? 
 How quickly could the organisation respond before exposed data was 

weaponised? 
Relying on traditional perimeter security alone was not enough. The client needed 
continuous visibility into the hidden corners of the internet, without waiting for a 
breach to make headlines. 
 

ALLIANCE PRO’S APPROACH: PROACTIVE 
DARK WEB INTELLIGENCE 
Alliance Pro deployed a Dark Web Monitoring service tailored to the NBFC’s risk 
profile, focused on early detection and actionable intelligence rather than passive 
reporting. 
Our approach combined continuous intelligence gathering with rapid response 
readiness, ensuring that exposures could be addressed before they escalated into 
incidents. 
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Key elements of the strategy included: 

 Continuous Dark Web Surveillance 
Monitoring underground forums, marketplaces, and breach repositories for 
references to the client’s domain, brand, and employee credentials. 

 Compromise Intelligence 
Identifying leaked usernames, passwords, and sensitive data linked to the 
organisation. 

 Threat Correlation 
Cross-referencing exposed information with internal systems to assess risk 
and potential impact. 

 Early Warning Alerts 
Immediate notifications whenever fresh exposure or suspicious activity was 
detected. 

This approach shifted the client from reactive detection to proactive threat 
anticipation. 
 

TECHNOLOGY & INTELLIGENCE STACK 
The monitoring program was supported by a curated intelligence ecosystem, 
including: 

 Dark web intelligence platforms for automated scanning of high-risk channels 
 Threat intelligence feeds to correlate leaks with known attack campaigns 
 Breach databases to validate historical and ongoing compromises 
 Incident response playbooks to enable rapid containment and remediation 

Each component was selected to ensure relevance, accuracy, and speed of 
response. 
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THE TURNING POINT: EARLY DETECTION 
THAT CHANGED THE OUTCOME 
Within the first month of monitoring, Alliance Pro identified a set of leaked 
employee credentials being sold on an underground marketplace. Among them 
was an account belonging to a privileged user. 
 
Although the credentials were not yet actively exploited, the risk was significant. A 
single compromised account could have enabled access to customer data, internal 
systems, or financial operations. 
 
Because the exposure was detected early, the client was able to act decisively. 
Alliance Pro guided the response, which included immediate credential resets, 
enforcement of multi-factor authentication, session token revocations, and 
internal log reviews to confirm that no misuse had occurred. 
What could have become a breach was neutralised before damage was done. 
 

SCOPE & ACTIONS TAKEN 
The engagement covered: 

 Continuous monitoring of dark web sources for domains, email addresses, 
and sensitive keywords related to the client 

 Real-time alerts with clear, actionable intelligence 
 Verification of exposed data against active systems to prioritise remediation 
 Employee awareness initiatives focused on phishing and credential hygiene 

This ensured that detection was paired with meaningful action. 
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OUTCOME: RISK NEUTRALISED BEFORE 
EXPLOITATION 
By identifying exposed credentials before they were weaponised, the NBFC 
avoided a potentially severe security incident. Today, the organisation benefits 
from: 

 Real-time alerts for emerging exposures 
 Monthly dark web exposure reports 
 Faster incident response and reduced risk window 
 Strengthened compliance posture for audits and regulatory reviews 

Most importantly, the client gained confidence that hidden threats would no 
longer go unnoticed. 
 
Customer Perspective 
“Without dark web monitoring, we would have been blind to the risk. Alliance Pro 
gave us the visibility—and the time—we needed to act before it turned into an 
incident.” 
— IT Head, Leading NBFC, Bengaluru 
 

KEY TAKEAWAYS 
Stolen data often appears on the dark web before it is used in an attack. Early 
detection of exposed credentials can prevent costly breaches. For BFSI and NBFC 
organisations, dark web monitoring strengthens both compliance and customer 
trust. Proactive intelligence is as critical as firewalls and endpoint security. 
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YOUR NEXT STEP 
If you don’t know whether your organisation’s data is already circulating on the 
dark web, you are operating blind. 
Contact Alliance Pro to deploy 24/7 Dark Web Monitoring and gain the visibility 
needed to stop threats before they strike. 
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